Donor Milk To Go



* Newborn nurseries want to
use donor milk for
supplementation due to
delayed lactation.

Why Donor

: * Families of healthy term
Mllk TO GO? babies want to be discharged
with donor milk for
supplementation when

lactation is delayed.




* Goal: To provide a safe feeding transition for newborns that would
support mothers in their own breastfeeding or exclusive human
milk feeding goals.

* Year 1 Objective: Establish DMTG distribution sites in 1 Tarrant
Prog raAm Goal County and 2 Dallas County hospitals in the first year (2018).
* Year 1 Accomplishments:

- Established 2 Tarrant County and 3 Dallas County distribution sites.

* Hospitals have been very receptive of DMTG and interest in
expansion is high.




* Vision Statement: MMBNT envisions a future when all babies will
have the opportunity to receive human milk.

* Reduced cost of milk from $14.65 to $10 per 100mL bottle.

* Equity of DMTG program will be a focus of MMBNT’s new strategic
planning cycle, which started this month.

 Goal: to make milk more affordable for healthy babies who don’t
qualify for medical necessity, but do qualify for WIC.



Program

Development

Memorandum of Understanding with each distribution site

Recipient application on Luxsci, a secure, HIPAA-compliant
database

Digital payment system for convenience
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Donor Milk To Go

The Donor Milk To Go program allows parents of healthy newborns to supplement with human milk instead of formula, providing babies with a healthy

start and parents with peace of mind. Based on availability and a physician’s prescription, the program bridges the gap between leaving the hospital and
a successful breastfeeding routine.

This program is only available at participating Donor Milk To Go hospitals. To receive your milk, follow the steps below:
1. Obtain a prescription from a physician.

2. Click here to complete the Donor Milk To Go recipient paperwork.

3. Pay for your order here:

200 ml bottles:

100 ml bottles:
Quantity Quantity
Enter Hospital Name Enter Hospital Name
Enter Baby Name Enter Baby Name

L 1 L 1
© BuyNow | BuyNow
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Development

Flyer with step by step
instructions

Customized for each
distribution site
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Safely connecting geaerous mothers to fragile babies

Donor Milk To Go allows parents of healthy newborns to
supplement with human milk instead of formula, providing
babies with a healthy start and parents with peace of
mind. Based on availability and a physician's prescription,
the program bridges the gap between leaving the hospital
and a successful breastfeeding routine.

About Us

« Mothers' Milk Bank of North Texas is dedicated to improving
the health and survival of infants through the safe provision of
pasteurized donor human milk. MMBNT is a 501(c)3 nonprofit
organization and has served North Texas and beyond since 2004.
+ Donor milk is processed, tested and gently pasteurized to ensure safety.
* The majority of donor milk is processed for critically ill and premature infants. However, based
on availability, a portion of milk can serve healthy newborns.

Who Donates the Milk? N -
- Screened, approved mothers who produce COST

breastmilk in excess of their own babies’ needs.
« Screening Imluduaphonolnhrvlqﬂ medical |, '00 mL bottles

release and blood testi have a processing
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How to Get Your Donor Milk To Go famis are not charged for
Please check availability at your distribution site before ordering. 'm“ itseif. Cost is
;. Visit - mnld::km A ’ ”f&‘i':‘:g mh g
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L on complete required papuwolk. :
5. Attach your prescription to the paperwork by either takit plettnoﬂho
prescription with your phone, or scanning in the a computer.
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distribution

site, then enter the password
8. mm%mmmmkmwmmmmmmm You will receive a
9. Show your emailed receipt to staff to receive milk. You must have proof of both
payment and paperwork com in order to receive milk. Call MMBNT with any questions.

To order more milk, contact MMBNT at 817-810-0071 for assistance.
Office hours: Monday-Friday, 9:00 am to 4:30 pm

(®) 7617 Benbrook Parkway | Fort Worth, TX 76126 17-810-0071 R texasmikbank.org
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* Tracking and dispensation log
sheet

Dispensation Log Donor Milk To Go:

NAME OF ORDER NUMBER

DISTRIBUTION SITE

Employee
Batch Number .
tity Dispensed | Recipient N INFANT Prindt
Bottle Number [_use sep.arated Quantity Dispen ecipien a.me [may use Signature
line for different (Number of bottles) patient label)
batch numbers)
Baby name:
1 020713-1 Baby DOB:
Parents name:
Baby name:
2 020713-1 Baby DOB:
Parents name:
Baby name:
3 020713-1 Baby DOB:
Parents name:
Baby name:
4 020713-1 Baby DOB:
Parents name:
Baby name:
5 020713-1 Baby DOB:
Parents name:
Baby name:
6 020713-1 Baby DOB:
Parents name:
Baby name:
7 020713-1 Baby DOB:




Program

Implementation

* Began with one pilot hospital

in Fort Worth.

* MMBNT trained hospital staff

and was on-call for the first
few uses of the program.

* MMBNT provided the freezer

and storage equipment.




* More frequent training for hospital staff.

* Individualize login for each distribution site so we can customize

Program options.
|mprovements * Limit orders to minimal amount of batches.

* Improve tracking efficiency.




“This has been a wonderful
option for our family. It has
been a very convenient and
simple process, and overall

it is helping my baby girl
and wife.”

- RAHAM TRUJILLO, DMTG
recipient father

* Distribution sites’ top concern is the continued availability of milk.

- Staff at distribution sites are working to educate their communities
and fellow staff about the importance of donor human milk.



